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Employer Engagement Policy

1. Policy Statement

The Skills for Jobs white paper outlined a clear expectation that “the new core purpose of Further Education is to give people the technical skills they need to get good jobs and boost the UK’s productivity”. This policy outlines the tools, resources and processes that will ensure we are able to achieve this priority. 

Moulton College believes that employers should have a central role working with all college teams to shape skills provision and ensure that it meets local labour market needs. Partnerships with other stakeholder bodies such as the local Chamber of Commerce, LSIP and local authorities will also be key to ensure we are able to provide a holistic, collaborative and demand led skills marketplace. 

With a commitment to co-designed and co-delivered curriculum programmes developed with business and employers, we will continue to respond rapidly to business intelligence, changing technology and industry needs and expand our influential employer collaborations for the benefit of the city, county and region.

Our Industry Skills Boards (ISB’s) will ensure our entire curriculum is developed to co-create the next generation of talent required, equipped with the right skills and ability to effectively transition between education and industry and add value to their employer from day one. Successful co-delivery of vital technical, vocational, and work ready skills is a key component of our employer engagement policy.  As is supporting students to access jobs and apprenticeship opportunities that match their career ambitions and our employers’ requirements.

This ‘Employer Engagement Policy’ sets out procedures and guidelines to embed employer engagement in all aspects of curriculum design, delivery and wider student life, ultimately ensuring that  all students are effectively prepared for the next phase of their lives, be that; the world of work, career progression, entrepreneurship or advanced study and Higher Skills Education. This policy will also support the wider college strategy by helping to ensure that every student develops the skills, aspirations and attitudes to enable them to reach their full potential in work and in life.

Moulton College have a commitment to working closely with employer partners to develop employment opportunities for students, including full time, part time, Apprenticeships, Sector Based Work Academy Programmes (SWAP’s), Skills Boot Camps, masterclasses, work experince and careers talks, ensuring that the needs of organisations in our local community are met. 

  


2. Structures


2.1 Industry Skills Boards

Industry Skills Boards (ISBs) are the foundation of our communication channels with our employer partners and wider stakeholders. Held once per term, the face to face meetings are an opportunity for our partners to have direct influence on the curriclum planning, design and delivery processes and, in turn, benefit our students and apprentices through ensuring positive outcomes.

The ISBs are made up of stakeholders from each sector subject area and are chaired (where possible) by a key employer who is able to lead and influence provision in their speciaist area. Each ISB has a dedicated Employer Engagement Officer (EEO) who supports by arranging meetings, providing administrative support and recruiting suitable stakeholder members.

As well as employers, the ISBs are also made up of relevant stakeholders including trade organisations, representatives from chamber of commerce or other key sector organisations such as CITB and Awarding Organisations.
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Representatives from all relevant curriculum teams are also in attendance at the ISBs in order to ensure they are able to respond to queries, questions and concerns raised by ISB members. The college staff are however not members of the ISB but are there to enact the requirements of and be held accountable to the external stakeholders.

Each of the three meetings are structured to address the following core areas which align with the traditional academic year:

	Meeting
	Focus

	Autumn Term
Planning
	· Planning for following academic year delivery.
· Review of LMI data 
· Full review of current offer to identify any changes
· Any recruitment issues evolving

	Spring Term
Progress
	· Review of current delivery models
· Planning of co-delivery components
· Identification of any arising issues or concerns
· What are the skills that are missing from the talent pool

	Summer Term
Progression
	· Review of progression opportunities 
· Review of any changes in industry practices
· Review of changes in legislation or regulation



The meetings will record actions and be fully minuted with the support of the link EEO.  


2.2 Employer Engagement Team


Contact with employers is overseen by the Employer Engagement Officers (EEOs) and Work Experience Teams under the supervision of the Head of Growth, Innovation and Partnerships. The EEOs respond to all incoming enquiries from employers across all provision types including apprenticeships, ASF, Study Programme, work experience placements and commercial courses. The EEOs also account manage individual employers and act as their single point of contact for any queries, questions or concerns during their time working with the college. 

The Head of Growth, Innovation and Partnerships provides first line management support to the EEOs and carries out monthly forecast meetings to monitor performance against budgeted targets. The Head of Growth, Innovation and Partnerships also supports individual EEOs by attending key employer and stakeholder meetings, preparing tender and proposal documentation, and representing the college with external bodies.


3. Systems

3.1 Customer Relationship Management (CRM)

Moulton College use a CRM from Grofar which acts as the single and definitive record of all employer contact across all of our provision. Grofar is accessible through a web interface by all relevant college personnel. Grofar also serves as the portal through which apprenticeship vacancies are promoted on the governments “Find An Apprenticeship” site. 

The following key information is stored on the Grofar CRM:

· Pipeline opportunities generated either by incoming enquiry or external contact
· Records of any commercial courses or arrangements made between college and external clients
· All health and safety checks carried out prior to work experience placements taking place
· Copies of any contractual documentation relating to individual employers
· Records of any work experience placements for individual students

Grofar also records account ownership for each employer to ensure that the employer has a single point of contact with a relevant EEO and communication is consistent and coherent. 


3.2 Apprenticeship ePortfolio

Any employer who employs an apprentice attending Moulton College will be given access to the OneFile ePortfolio system as part of the induction process. This provides employers with access to key information about the progress of each of their apprentices and an opportunity to review their work as well as provide feedback on how they are performing in the workplace.


3.3 Labour Market Intelligence

Labour Market Intelligence (LMI) is key to supporting employers to make informed decisions about future curriculum needs and so Moulton College use RCU Vector to provide the insight necessary. 

Detailed breakdown for each subject area is provided to the ISBs as part of their Term 1 Planning meeting as well as being used by individual curriculum teams to support future resource and staffing planning. 

In addition, the college uses the data produced by the Unit for Future Skills which provides analysis and research and is based within the Department for Education. This allows the college to have a better understanding of current skills mismatches and future demand in our region and beyond. 
3.4 Employer Surveys

Moulton College understand the importance of securing regular and detailed feedback from employers in order to understand what is working well and what needs to be improved. We therefore carry out our own email surveys with our employer clients three times per year. The responses are collated and reviewed by our Survey Evaluation Group where necessary actions are identified and delivered. 

Employers also have the opportunity to provide centralised feedback through their Digital Account which is then made available through the governments “Find An Apprentice” website to inform other employers when choosing an apprenticeship provider.

4. Services to Employers

4.1 Apprenticeship Recruitment

As part of our offer to employers, the college provides a full recruitment service where employers are looking to recruit an apprentice but do not have a candidate already identified. 

We have an apprenticeship Talent Pool which allows both internal and external applicants to express their interest in one or more apprenticeship areas which is the first port of call when a new apprenticeship vacancy is identified. 

We actively promote apprenticeship vacancies to our full time Study Programme students and curriculum staff have fully embraced the benefits apprenticeships can bring to individuals at the start of their chosen career. 

We promote all apprenticeship vacancies through the governments “Find An Apprenticeship” website and provide a candidate screen service for all employers to ensure candidates meet the person specification provided by the employer. 


4.2 Work Experience & Industry Placements

Part of our offer to employers includes the opportunity to support Study Programme and T’level students with high quality work experience placements. An employer works with an EEO to understand their obligations and the commitment they are making before being logged on Grofar.

Curriculum teams then work with individual students to search for suitable employers and support them to make the necessary arrangements. Work experience placements often develop into longer term relationships with students progressing into apprenticeships or full-time work following completion of their studies.




4.3 Commercial Services

As well as funded provision, the college also offers a variety of commercial services including accredited and bespoke courses, venue and facility hire and use of our extensive residences. 

We currently support a range of local and community groups outside of standard term time and are committed to growing this element of our offer.

The hospitality department works closely with sports and equine to host sector specific events.  These Commercial bookings often require full catering, venue hire and accommodation.  Events can range from small two day courses to large events for the full week.

4.4 Sector Based Work Academy Programmes (SWAPS)

At Moulton College we understand that we are currently facing an unprecedented labour market environment with organisations of all kinds struggling to recruit suitably qualified and experienced staff. 

We therefore work with our Job Centre Plus partners to develop tailored Sector based Work Academy Programmes or SWAPs to deliver relevant qualifications and training to unemployed individuals and support them into hard to fill vacancies with key employers.

Utilising our Adult Skills Fundand leveraging the specialist sector expertise of curriculum teams, we are able to design high impact short courses that ensure that individuals can move into roles with the right skills to be successful from day one.

4.5 Boot Camps

Moulton College, in partnership with Leicester City Council (LCC) has been awarded a contract to deliver two Skills Bootcamps (SolarPro and Agriculture).  These opportunities are open to Candidates that live in Leicester(Shire), are aged 19+ and are unemployed, Self Employed or Employed.  The Skills Bootcamps have enabled us to forge closer working relationship with employers (Regionally and Nationally) who are able to guarantee interviews for the learners with a view to offering employment where possible.  
 
4.6 Apprenticeships

Moulton College currently offer a range of apprenticeship programmes across a number of key priority sectors. Our offer is tailored to meet the strategic priorities of our local community and in response to the needs of our employer clients.

Many of our apprenticeship employers are also members of our ISBs and provide expertise to support co-delivery of individual programmes. Further details of our apprenticeship offer can be found in the Apprenticeship Policy. 

5. Wider Stakeholder Engagement

5.1 Local Skills Improvement Plan

Moulton College are committed to supporting our  Local Skills Improvement Planand regularly attend employment and skills briefings, and meetings to provide input into the skills agenda. 

5.2 Chamber of Commerce

Moulton College are a keen supporter of the Northamptonshire Chamber and regularly attend events to promote the college offer to employers as well as providing specialist insight to support the chamber’s extensive lobbying activities in the skills sector.

As the designated Employer Representative Body (ERB), on-going collaboration with the Chamber of Commerce and its key stakeholders, to deliver the Local Improvement Skills Plan is a priority.

5.3 Job Centre Plus

As part of our support for our local community, we have developed productive and long-standing relationships with our local and regional Job Centre Plus and regularly engage with them to support development of SWAP and Skills Bootcamps provision for our employer clients.

Where we work with an employer to support skills development for hard to fill roles, we are supported by JCP teams to arrange selection days, mandatory referrals and providing feedback on individual performance. We also advertise all apprenticeship vacancies with JCP staff.
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Please complete both sides of this Equality Impact Assessment and ensure that the latest copy of this is recorded as part of the appendices of the specific policy.	
			
	Policy Reference and Name
	EE-02 Employer Engagement Policy

	Assessment date
	29 November 2024

	Completed by
	Tony Mangan

	What are the aims of the policy?
	To engage with our employers

	Who does the policy affect? 
	All college staff, employers, visitors and students

	Who is involved in implementing the policy?
	Employer Engagement Team, Senior Leadership Team, Employers

	What information is currently available about the impact of this policy and its associated procedures?  
	Significant experience of policy author and contributors. Prior policy and procedure used to inform this new policy. 

	Do you need more information to help you make an assessment about the impact of this policy and its associated procedures? 
	No

	Do you have any examples that show how this policy will have a positive impact on any of the equality characteristics listed in the table below? 
	Not yet but this will develop as this new policy matures.

	Which other policies does this policy link with?
	

	What consultation has taken place in the development of this policy?
	Employer Engagement Team, Senior Leadership Team, Students, Employers


Version 24.09.2020

Use the table below to assess the impact of this policy on each of the listed characteristics. Your decision must be evidence based. Sources of evidence might include success rates, achievement gaps, application and enrolment data, student voice, consultation outcomes, recruitment and employment data, customer feedback or complaints, meeting minutes. 

	Characteristic
(These characteristics are protected
 under the Equality Act 2010)
	Negative impact?
Y / N
	Evidence to support your impact assessment decision
	Requires further action?   Y/N

	Age
	N
	
	N

	Disability
	N
	
	N

	Race
	N
	
	N

	Gender, inc. re-assignment
	N
	
	N

	Sexual orientation
	N
	
	N

	Religion / belief
	N
	
	N

	Pregnancy / maternity
	N
	
	N

	Marriage / civil partnership
	N
	
	N

	Socio-economic
	N
	
	N



Overall EIA judgement 

	Select
	

	
	No change required 
The assessment is that the policy is/will be robust. There is no evidence of potentially unlawful discrimination and all reasonable opportunities to advance equality and foster good relations have been taken, subject to continuing monitoring and review

	
	Adjust the policy or practice
This involves taking steps to remove any barriers, to better advance equality and/or to foster good relations. This may involve removing or changing the aspect of the policy that creates any negative or unwanted impact. It may also involve introducing additional measures to reduce or mitigate any potential negative impact

	
	Continue the policy
This means adopting/continuing with the policy despite the potential for adverse impact. Set out the rationale for this decision, including how the decision is compatible with our legal obligation. Where there is discrimination, but it is considered not to be unlawful – the objective justification must be recorded

	
	Stop the policy
If there would otherwise be unlawful discrimination or adverse effects that are not justified and cannot be prevented/mitigated
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